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What is the third sector?

� Organisations that are:
� non–governmental 
� value–driven and; 
� which principally reinvest their surpluses to further 

social, environmental or cultural objectives.social, environmental or cultural objectives.

� Term encompasses voluntary and community 
organisations, charities, social enterprises, 
housing associations, cooperatives and 
mutuals



Office of the Third Sector

� Created in Cabinet Office in May 2006

� Brought together responsibilities of Active 
Communities Directorate from the Home Office, Communities Directorate from the Home Office, 
and Social Enterprise Unit, from the Department of 
Trade and Industry (DTI)



Why support the third sector?

� Builds communities – positive relationship between 
volunteering and having trust in other local people

� Driving social change – anti-smoking to Make 
Poverty History

� Contribution of volunteers – equivalent to over 1 
million people working full-timemillion people working full-time

� Significant deliverer of public services (public 
sector provides almost 50% of sector’s earned 
income - £6.6bn in 2004-05)

� Social enterprises – 5% of all businesses with 
employees – turnover of over £27bn per year



Our strategy reflects these roles…

� Third Sector Review - a 10 year vision (July 07)
� Invests over £515m over 3 years
� To support the conditions for a healthy third 

sector and to work with the sector to…

1. enable voice and campaigning
2. strengthen communities
3. transform public services
4. encourage social enterprise



Encouraging Social EnterpriseEncouraging Social Enterprise



A social enterprise is …

a business with primarily social objectives whose 

surpluses are principally reinvested for that 

purpose in the business or in the community, 

rather than being driven by the need to maximise rather than being driven by the need to maximise 

profit for shareholders and owners. 
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The multiple benefits of Social 
Enterprise…

� Tackling the most difficult social and 
environmental challenges

� Changing the market� Changing the market

� Helping transform improve public services

� Increasing levels of enterprise



Social Enterprises are big 
business…

� At least 55,000 social enterprises in UK

� 5% of all businesses with employees

� £8.4bn contribution to GDP

� £27bn turnover

� Included in the UK Government’s Enterprise 
Strategy published in March 2008



… aimed at removing barriers to growth of social enterprise:
� Lack of awareness and understanding
� Limited access to finance and business advice

Successes include:
� National research of sector size and diversity
� Higher profile case studies, including public services

2002: A Strategy for Success…

� Higher profile case studies, including public services
� Increasing availability of appropriate support and finance
� More coherent voice for sector through support to Social 

Enterprise Coalition
� Creation of the Community Interest Company

….next phase needed sharper focus, positioning social 
enterprise as credible business model



2006: New political commitment, 
supported by new resources

� Dedicated Minister for the Third 
Sector in the Cabinet Office

� Office of the Third Sector� Office of the Third Sector

� Social Enterprise Action Plan

� New funds for improving business 
support, increasing sector ‘voice’ 
and encouraging investment
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The Social Enterprise Action Plan:
Scaling New Heights

1. Fostering a culture of 
social enterprise

2. Improving advice and 
information for start up 
and growthand growth

3. Improving access to 
finance and new types of 
investors

4. Enabling social 
enterprise to work 
effectively with 
government
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Culture change

Ambition:
Foster greater awareness 
of the potential of social 
enterprise
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� Appoint social enterprise ambassadors as role 

models
� Help the sector to promote social enterprise eg 

within school curriculum and to graduates
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Advice and information

Ambition:
Tackle advice & information barriers to growth

Actions:
� Provide £5.9 million over 4 years to Regional 

Development Agencies to improve Business Link’s Development Agencies to improve Business Link’s 
capacity to broker right advice for social enterprises

� Commission review of whether sector skill needs 
are met by existing education and training provision



Access to finance

Ambition:
Tackle market  failures that prevent viable social 
enterprises accessing finance they need to grow

Actions:
� £10 million risk capital fund to encourage investment 

in social enterprises

� Roll out financial training for social enterprises



Working with government

Ambition:
Make government an effective 
partner with social enterprise 
and enable it to access 
opportunities in public 
services
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Actions:Actions:
� Improve commissioning to enable the third sector to 

engage in designing and delivering public services
� Make available £2.4 million of strategic funding to 

enable national groups to engage with government
� Social clauses pilots



2007: Third Sector Review

� Re-enforced actions agreed in Social Enterprise 
Action Plan AND…

� Further funding for promotional activity
� New third sector research centre

Consideration of the potential of a social � Consideration of the potential of a social 
investment wholesaler to support the 
development of the social investment movement

� Support other government departments to 
undertake action research into areas where 
social enterprises can contribute to public policy 
objectives. 



Further information

www.cabinetoffice.gov.uk/thirdsectorwww.cabinetoffice.gov.uk/thirdsector


