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Origins

5 years of working together on the Equal Thematic
Group on Business Creation

Around 300 hundred experienced partnerships that
have innovated on the ground.

Wide network of 11 managing authorities and 8
National Thematic Groups that are used to working
together

Experience of organising events and workshops at
events (London, Warsaw, Amsterdam, Hannover)

Experience of diagnostic tools from elsewhere
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Entrepreneurial ladder out of social

exclusion
Markets
Integrated Access to
Business Finance
Support
Stages of setting up
a business
Culture +

Conditions



COPIE’s aims

To build on the work of funders, practitioners and
Innovators of good practice

Take key lessons from Equal

To draw on the common strands of work by National
Thematic Networks, and the European Equal Thematic
Group

Put them into a usable format for policy
Take them into the Structural Funds 2007 - 2013
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Who?

Four founding partners: Flanders, Germany, Spain,
and Portugal plus UK (Wales)

Other managing authorities — Andalucia, Extremadura,
Czech Republic, German regions, Wallonia, Greece,
Netherlands...

BUT THE TARGET IS BROADER

Local development agencies, regional development
agencies, 1500 Leader groups, city employment
departments...... + their respective policy makers.
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Tools to take the lessons
forward

1. An assessment tool to look at the strengths
and weaknesses of entrepreneurship support
from the point of view of under-represented
groups

2. A linked bank of good practice

3. Action plans for inclusive entrepreneurship




1 Diagnostic tool

Look at strengths and weaknesses of enterprise
support in the four areas of the entrepreneurial
ladder

From different points of view — policy makers,
advisors, users

8 target groups (unemployed, women, migrants
and ethnic minorities, women, 50+, young people
with disabllities, social enterprises)
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POLICY FRAMEWORK

SCORE
THEME STATEMENT
There is an averall strategy for encouraging entrepreneurship in
STRATEGY the area
There is a strategy which takes account of the needs of
disadvantaged areas and groups
The main organisations work together 2.5h6
Average score strategy 2 9R
CULTURE AND =chools and colleges have introduced entrepreneurship into the
CONDITIONS curriculum
Teachers have been trained to waoark on enterprise i1ssues 271
=pecially adapted teaching materials have heen developed
Childrenf students are able to form real or simulated companies to
learn about trading
Businesses are regularly involved in school activities.
the subject of setting up a business is presented comprehensively
and regularly by both regional and national media 5 40
events and trade fairs targeted at start ups take place reqgularly 2 h7
There is prestart suppoart for building entrepreneurial capacity and
business ideas
Average score enterprize culture
START-UP
SUPPORT AND Business start ups can access comprehensive and readily
TRAINING avallable husiness information and advice
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| found the administrative
processes for setting up a
CREATING THE CULTURE | business straightforward
FOR ENTREPRENEURSHIP | and guick

|'waz exposed to enterprize
ideas while at school

Entrepreneurs like me are

well presented in the media 200

2.33

| have attended events and
trade fairs targeted at start

ups 270

There are role models to
encaurage people like me to
qo into enterprize

287

272




Support

no specific
target
group

Ice systemis easy to access
get around

Iness support available is
y and answers my needs

had access to a mentor

ised training and meterials
ilable which meets my needs

and experience which
my real skills

are affordable business
with easy to enter
ions (short leases, etc)

AVERAGE SCORE

200

200

migrants
and
ethnic 50
Women | minorities | plus
288 200 225
250
250 250
288
225 200
213 250
282 221 243

People

Young with Socia | Aver-
people disabiliti | Enter- age
under 30 es prises | score

200 286

200 200 277
226

273

200 200 216
200 208

214 229 250




| SPECIALIST ADVISERS

CREATING THE There are (prestart) capacity and

CULTURE FOR confidence rajsing. activities
ENTRE- among target groups and

PRENEURSHIP communities.

2.00

2.40
Teaching materials relate to
specific groups o0 | 2.00

role models relate to specific
Qroups 280

233

START UP business start ups can access
free, high quality and readily
available business information
from professional

Business support organisations
have established mechanisms for
finding aut about the real barriers
to business creation among target
groups (research, monitaring,
praofing, reqular contact,,)




3 |
» = = = = a
2 \/
1
Unemployed  Women  Migrants and 50 plus Young People with Social
ethnic people under disabilities  enterprises
minorities 30

—e— Average score for target group —m— Total average score (all target groups)
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Main Page

Welcome to
Wikipreneurship

The wiki knowledge centre
about inclusive
entrepreneurship, local
development

and social entrepreneurship that
anyone can edit

this is a COPIE product 534
articles since February 2008

| Featured article Contents

= how to use this Definitions
I'm very happy with my business. In five years’ time wikipreneurship site = Community of practice
I'Ill have a restaurant on the Gran Via in Madrid?” = category trees using the

= Social enterprise
Entrepreneurial ladder R e e
Says Amanda Estrada - Pollo Mania's [1] & 47 years old = culture and conditions "
owner. She is thankful for the advice they received from = start up support

Transformando and a microcredit from Un Sol ban = gccess to finance

Inclusive entrepreneurship
= |nformal economy
category:definitions
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Pirkanmaan Syke

Contents [hide]

[1 Integration firrns beat the labour shottage
| Z Mine steps to success

i3 Ramatra - huilding & career

;4 Calling all workers!

|5 Three types of partners

|B A social husiness park?

|7 References

Inte_gratic:n firms beat the labour shc:-rtage [edit]

By taking the red tape out of company recruitment, the Syke (Pulse) partnership in Tampere helps to solve a labour
shortage as well as improving the lot of disadvantaged people. Syke uses professional marketing technigues to help
companies desperate to find motivated workers in areas where labour is short. It has thus helped create 29 social
enterprises - over half the national total.

Tampere, Finland's main industrial centre, lies in the central lake district
two hours north of Helsinki. An old textile town of about 250,000 people,
its mills still straddle the rapids on the Tarmmer river. It is the beneficiary
of a remarkable initiative to boost the number of social enterprizes. In the
Finnish sense, the term 'social enterprises’ refers anly to those
businesses that seek to integrate disabled and long-term unemployed
people inta the woarkforce - what are referred to at European level as ‘wark
integration social enterprises’ WWISEs) or in Britain as 'social firms’. The
law creating the status of social enterprise came into force at the
beginning of 2004, and offers wage subsidies to firms employing at least
0% of disabled andfor long-term unemployed workers (at least one
person must be disabled). Two-and-a-half years later Pirkanmaa, the
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The Bridge programme

Ethnic minarities

= Business creation

= Deprived areas

= Environment

= lob suppont for disadvantaged groups
= PMew sources of jobs

= Social econarmy

= Tailored training

A foundation is helping Homa people in Hungary to gain craft skills and set up social enterprises
Crafting a new start [2dit]

The Bridge programme, run by Hungary's Autondmia Foundation, has trained members of the unemployed Roma population in
a range of construction crafts. These skills, honed in the renavation of local housing, have formed the basis of a social
enterprise with an independent business future.

Hungary's Aggteleki mountains, just inside the country's northern border with Slovakia, combine scenic beauty with economic
hardship. Thanks to its lignite deposits, Borsod-Abadi-Zermplén County has also been Hungary's main coal mining area. But
thanks to the decline of the coal and steel industries, unemployment is now severe — around 23%. The urban areas around
Ozd and Miskole have caught the headlines, but times have often been harder in the surrounding countryside: those whao had
the opportunity to get a job in town have moved away, leaving a predominantly unskilled population in place. Far example the
village of Perkupa, narth of Miskalz, has a population of 1,000, of whom 14% are Rama. They are largely ungualified, and in
2005 anly 4% were officially in work. The majarity sureive through informal economic activity such as casual labouring in
Budapest.

The histary of sel-help in the area goes back to 1993, when the Roma community established Badva-walgyi Ciganyok és
Hatranyos Helyzetiiek Erdekvédelmi Szerezete (the Advocacy Organisation of Roma and other Disadvantaged People in the









3.ACTION PLANS

REPORTS FROM MEMBER STATES
/IREGIONS BASED ON ANALYSIS OF THE

TOOL .
ALL AVAILABLE ON COPIE WEBSITE
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What were the main results?

1. The tool has been tested in 13 regions (importance of
findings and the process) and is live in 6 more

- 5regions in phase 1: Lisbon, Berlin Mitte, Flanders, Asturias,
Wales

- 8in phase 2: Ireland, Andalucia,, Pais Vasco, Extremadura
Ustecky Region Czech Republic, Rheiland Pfalz

- More pipeline: Brandenburg, Algarve, N. Portugal
2. Bank of over 150 good practices
3. On-line web tools

4.  Memorandum of understanding (7 MAS)
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NEXT STEPS

STRENGTHENING THE CORE :
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NEXT STEPS
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